
December 18, 2018

Seward Economic Dev elopment Program - LB 840 Application Rev iew Board

December 18, 2018 - 5:30 p.m.

Seward Municipal Building, Council Chambers, 142 North 7th Street, Seward, Nebraska

The meeting was called to order at 5:30 p.m., with the following members present:  Ellen Beck, Jessica

Kolterman, Ann Underwood, Karl Miller, Patricia Coldiron; Absent:  John Owens, Patricia Johnson, Jeremy

Tonniges.  Also in attendance were:  Josh Delcamp (with staff members), Crystal & Eric Kirby, Seward

County Chamber & Dev elopment Partnership Director Jonathan Jank, City Administrator/Program

Administrator Greg Butcher, Marilyn D. Varner, Deputy Clerk/Finance Director/Assistant Treasurer

(recording minutes).

1.  MINUTES - NOVEMBER 13, 2018

Mov ed by Underwood, seconded by Miller, that the Nov ember 13, 2018 minutes be approv ed.

Aye:   Miller, Coldiron, Beck, Kolterman, Underwood

Nay:   None

Absent:   Owens, Johnson, Tonniges.  Motion carried.

2.  FINANCIAL REPORT - REV IEW

Mov ed by Underwood, seconded by Kolterman, that the financial report ending Nov ember 30, 2018, be

approv ed.

Aye:   Miller, Coldiron, Beck, Kolterman, Underwood

Nay:   None

Absent:  Owens, Johnson, Tonniges.  Motion carried.

3.   GREEN FUTURE PROPERTIES; 156 SOUTH 5TH STREET - REQUEST FOR $100,000.00 FORGIVABLE LOAN &

$100,000.00 LOW-INTEREST LOAN

Josh Delcamp, representing Green Future Properties, 156 South 5th Street, was present to explain his

request for funding ($100,000.00 loan and $100,000.00 forgiv able loan) for the historic building renov ation

of the I. H. Feary Building at 156 South 5th Street.  This building has been v acant since a fire on

December 8, 2016 .  Delcamp purchased this building on April 17, 2018 and plans to restore it as a

thriv ing part of the City.  The lower lev el plan is to be split into 2,500 square feet of office space (Green

Future Structural Innov ations, as the company has grown and continues to grow, will house 8-10 offices

for upper lev el executiv es and management), and 2,500 square feet dedicated to a restaurant with a

possible driv e-through (1-15 restaurant employees, seating for possibly 40 diners).  The upper lev el would

be renov ated into eight professional studio apartments (10-15 apartment tenants).  Delcamp explained

that he also owns the structures south of the Feary building, where Helmink Printing, and others are

currently located.  The most urgent construction need is establishing a roof on the structure (approx.

$80,000.00).

Discussion was held on the importance of maintaining Seward’s historic downtown.  The proposed

apartments would prov ide liv ing space for possibly young professionals or older residents who would

prefer walking to the downtown area.

Some discussion centered on the total cost of reconstruction (approx. $1.3 million), with the appraised

v alue at completion being approximately $700,000.00.  Mr. Delcamp  explained that his plans for the

area relate more to historic preserv ation than a quick turn-around on his inv estment.

The Green Future Properties application requests a $100,000.00 forgiv able loan and a $100,000.00 low-

interest loan.  The Seward LB 840 Economic Dev elopment fund at the present time has an av ailable

balance of approximately $130,000.00.  The members discussed that if funding was approv ed,

distribution would need to be staggered when economic dev elopment dollars become av ailable.
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A tax increment financing application is being considered for this project.  

Mov ed by Miller, seconded by Kolterman, to table the application from Green Future Properties, 156

South 5th Street, for a $100,000.00 forgiv able loan and a $100,000.00 low-interest loan, pending further

funding information

Aye:    Coldiron, Beck, Olterman, Underwood, Miller

Nay:    None

Absent:  Owens, Johnson, Tonniges.  Motion carried.

4.  ECES, INC. DBA CAMPBELL CLEANING; 520 BADER AVENUE - REQUEST FOR $30,000.00 LOAN &

$10,000.00 GRANT

Crystal and Eric Kirby explained that Campbell Cleaning was established in Seward in 1995 (formerly

Serv iceMaster, with Duff and Becky Campbell as owners).  The Serv iceMaster franchise was dropped in

September of 2010.  Crystal Kirby was hired in August, 2010 as the Operations Manager.  The Campbells

and Kirbys had a silent purchase agreement starting in January, 2018.  Kirby purchased the business and

changed the name to ECES Inc.  The business was relocated to 111 North 3rd Street in Seward (with

plans to purchase).

Their business has grown to 17 employees (7 full-time and 10 part-time).  The ECES, Inc. business plans to

continue growing in 2019, adding more full-time and part-time employment opportunities.  The

requested funding would help with a down payment for purchase of the 3rd Street property and

additional improv ements to the property.  

Mov ed by Miller, seconded by Coldiron, to approv e the request from ECES, Inc. dba Campbell

Cleaning, 520 Bader Av enue, for a $40,000.00 loan for ten (10) years at half of prime interest rate (2.625

percent), with eight percent (8%) ($3,200.00) of the loan made forgiv able at the end of repayment.

Aye:   Coldiron, Beck, Kolterman, Miller

Nay:   None

Abstaining:  Underwood (property owner, 111 N. 3rd St.)  

Absent:   Owens, Johnson, Tonniges   Motion carried.

5.  FUTURE REGULARLY-SCHEDULE MEETINGS

Butcher explained the need for a regularly-scheduled meeting date/time each month for Board

meetings.  He will be contacting members for days/times that might work for the majority.  He will also

be researching means to prov ide financial information to members in a secure manner.

6.   MOTION TO ADJOURN

The meeting was adjourned at 6:50 p.m. in a motion by Miller, seconded by Underwood .

 

Aye:    Coldiron, Beck, Kolterman, Underwood, Miller

Nay:    None

Absent:   Owens, Johnson, Tonniges.  Motion carried.
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